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Sea Grant Extension Assembly 

Sea Grant Week 2016 Business Meeting 
Newport Marriott  

Newport, Rhode Island 
 

Monday, October 10, 2016 (1:30 – 5:00 p.m.) 
Minutes 

  
1:30 – 1:50  Call to Order 

• Roll Call - Darren Okimoto 
  

Program/State Present 
Alabama  
Alaska x 
California x 
USC x 
Connecticut x 
Delaware x 
Florida x 
Georgia  
Guam x 
Hawai‘i x 
Illinois-Indiana 
 

x 

Lake Champlain (VT/NY) x 
Louisiana x 
Maine  
Maryland  
Massachusetts-MIT  
Massachusetts-Woods Hole  
Michigan x 
Minnesota x 
Mississippi x 
New Hampshire x 
New Jersey  
New York x 
North Carolina x 
Ohio x 
Oregon x 
Pennsylvania x 
Puerto Rico  
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Rhode Island x 
South Carolina x 
Texas  
Virginia x 
Washington x 
Wisconsin x 

 
• Treasurer’s Report - Okimoto  

-Current balance as of October 10, 2016 is $6309.76. 
 

• Chairman’s Report - Tom Murray 
Introductions of new Extension Leaders 
- Tom welcomed and introduced the new Extension Program Leaders: Lisa Schiavinato, CA; Paul 
Dye, WA; Laura Kammin, IL-IN. 
-Jon Pennock stopped by to say a few words.  

o He is still drinking out of the proverbial firehose and has been onboard with the NSGO 
for three months now.  

o There are 11 new employees in the NSGO since January 2016. The NSGO is trying to 
reorganize a bit and it will take a while. He is elated that Sam Chan is there on an IPA 
and that Brooke Carney joined as a communicator. John is trying to create a little more 
continuity in the positions within the office.  

o Things are evolving as Sea Grant’s “research to application” efforts are being elevated 
within NOAA—we’ll start to hear more about that. He asked the group to think about 
the issue with extension—that Sea Grant should be the extension arm of NOAA but 
there are challenges associated with that idea and needs to be carefully thought out. 
How do we navigate through that process and make that happen.  

o Amanda McCarty is on board and heading up an organization team called “partnerships” 
at the national level. He thinks that there is way to crack open some opportunities 
within the strategic plans at national and state levels and ways to leverage partnerships 
and resources.  

o Jim Murray is the extension representative on the National Sea Grant Advisory Board 
and has a lot of experience with extension. 

o There are a lot of new faces in extension and that’s a good thing. 
o Questions from audience:  

-Paul asked what is Jon’s vision? Answer: top three things. 1) High level vision for Sea 
Grant—the model of university-based research, extension and education works well. 
We need to get out in front and be the go-to-place for those areas (e.g., Southeast). 2) 
In the short term, it’s still our four (national) focus areas and working with the advisory 
board to position Sea Grant as the go-to-place in particular areas. We need to get out in 
front of those issues and have a stronger place in NOAA. 3) Cracking at the top. Bring 
unique aspects of what’s being done at the state levels. This is a work in progress based 
on the great stuff being done by the state programs. We will get there and am 
mandated by congress to have a strategic plan every four years. Beyond that we need to 
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get a process that throws it up even further. There is a need to articulate that (message) 
better. Some things like social science will be critical. 

-Tom talked about ExComm program development. He introduced the officers (Kathy, Chair-
elect; Marty, At-Large; Heather, At-Large; Darren, Secretary-Treasurer) and turnover that will 
take place at the end of the year with Kathy and Heather being the only ones continuing on. The 
ExComm members will be approaching folks in the Assembly to consider running for the open 
positions (Chair-elect, At-Large and Secretary-Treasurer). 
-He also mentioned that we’ll have a discussion about what can we do to retain good people in 
extension. Kathy and Heather will offer ideas on in-service training. 
-Finally we’ll discuss where we will meet next year for the Assembly-Communicator’s meeting. 

 
1:50 – 2:20  Assembly and NSGO Reports 
 

• Assembly Network Reports are shown below. 
  

Assembly Network Reports 
October 2016 

 
National Sea Grant Law Center (NSGLC) – Stephanie Showalter Otts 
•         Continued working with Jim Fawcett, USC Sea Grant, to facilitate the advocacy conversation 
among the wider Sea Grant network. This year our work has focused on the Research 
Coordinators (RC) Network, culminating in a workshop at Sea Grant Week to discuss advocacy 
issues as they arise in Sea Grant research. The RC Network is considering developing BMPs or 
other guidance to help RCs navigate advocacy issues, and we would like those to build upon and 
be consistent with the Extension BMPs. 

 
•         Fulfilled a number of Advisory Requests submitted by Sea Grant extension personnel 
involving a range of topics include stormwater management and permitting, the closure of the 
Dungeness crab fishery due to domoic acid levels, and trespassing concerns with water trails. 

 
•         Continued building our partnership with the regional panels of the Aquatic Nuisance Species 
Task Force. With the Western Regional Panel, the NSGLC and the Association of Fish and Wildlife 
Agencies are leading efforts to develop a legal framework for state watercraft inspection and 
decontamination programs. Model legislation was released in 2014, and model regulations will 
be released in November 2016. Next year, the NSGLC will begin work on a Model Memorandum 
of Agreement. In addition, the NSGLC is partnering with the Mississippi River Basin Panel to 
organize an Attorneys General workshop on baitfish regulation in October 2016. 

 
Fisheries Extension – Erik Chapman 
Erik Chapman is stepping down as chair since taking on the Acting Director Role in New Hampshire in 
July. Julie Anderson Lively from LA has stepped into the position, but it is still in transition.  Network 
remains active, with quarterly conference calls, supporting an active list serve, sponsoring webinars 
and pining for a face-to-face opportunity.  Network programing, such as FishBiz and a few others 
continue to be supported by the Fisheries Extension Network. 
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Here is a list of our current representatives: 
Council Leader:   Julie Anderson Lively, LA 
Assembly Liaison:   Sunny Rice, AK 
Director’s Liaison:   Erik Chapman, NH 
Nat’l. Grant Office:   ? 

  
Regional Council Members  
New England:   Dana Morse, ME 
Mid-Atlantic:    Sara Mirabilio, NC 
South Atlantic:    Julie Davis, SC 
Alaska:    Sunny Rice, AK 
Eastern Pacific:   Kaety Jacobson, OR and Sarah Fisken, WA SG and Carrie Pomeroy. 
Western Pacific:   Kelly Anderson Tagarino, HI 
Great Lakes:    Rochelle Sturtevant, MI 
Gulf of Mexico:   Julie Anderson Lively, LA 
Caribbean:    Edgardo Ojeda – Puerto Rico 

 
Sea Grant Climate Network - Jessica Whitehead, NC and Alyssa Mann, USC 

 
Network-wide* activities: 
As reported last year, the Sea Grant Climate Network voted to nominate Jessica Whitehead to 
the Sustained National Climate Assessment Federal Advisory Committee, and helped prepare 
and submit her nomination forms.  Of over 130 unique nominations, Dr. Whitehead was one of 
15 people selected for the SNCAFAC by Dr. Kathryn Sullivan.  Her appointment is effective April 
15, 2016, for a 2 year term, renewable for up to a second 2 year term. The SNCAFAC held its first 
meeting in Washington, DC, September 14-16, including meetings with both Dr. Sullivan and Dr. 
John Holdren, White House OSTP. SGCN continued its collaboration with two Steering 
Committee calls.  

 
Co-chairs also participated in an inter-network call and email discussions with SCCD and FEN to 
discuss the challenges in maintaining network collaboration without dedicated network funding 
or specific projects on which to collaborate.  
SGCN submitted a network response to the request for 2018-23 Strategic Planning input, 
coordinated electronically. 

 
The SGCN listserv has 73 members and has been used to coordinate session proposals for the 
2017 National Adaptation Forum. 

 
Cross-cutting** Network activities:  
The network-wide proposal submitted to the 2015 Special Projects Funding Announcement, 
Conferences and Workshops Competition by Molly Woloszyn (IL-IN SG) as a follow-up workshop 
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to better integrate the various extension networks involved with climate issues was not funded. 
The lack of a large project on which to collaborate limited SGCN interaction this year. 

 
SGCN is beginning to plan for a pre-2017 National Adaptation Forum meeting to be held May 8 
in St. Paul, MN. A steering committee is being formed and a room prior to the conference has 
been secured. 

 
Due to timing issues with SGCN co-chairs’ travel this month and repeated flood events in the 
Southeast, we did not feel we allowed adequate time for all regions to respond to requests for 
regional activity reports and so have omitted reporting on regional activities. Regional 
collaboration in the Southeast and Northeast activities was significant. We are happy to provide 
a response from the regions to this request via email to the Assembly at a later date. 

 
• NSGO Update - Sam Chan (see attached Power Point presentation for more information) 

-Sam acknowledged Elizabeth Rohring for her guidance and thanked Dave Hansen for giving him 
the opportunity to serve at the NSGO. He mentioned that the duration of his IPA is no longer 
than 2 years. 
-Jim Murray has been appointed by Dale Baker to serve as the National Sea Grant Advisory 
Board liaison to the Assembly. 
-Sam also discussed the staffing at the NSGO with Jon coming on board as the director and 
mentioned the new staff who recently joined the NSGO in 2016. He summarized the NSGO 
leadership as well as the Partnership Program being led by Amanda McCarty and NSGO 
Operations (see slides 5-8 for more information). 
-Site review and PRP responses (slide 9): The NSGO completed the process for reviewing the 
response letters from the state Sea Grant programs and is thinking about the process for merit 
funding. Hoping that in late fall/early winter of 2017 Jon will make a decision about the letters 
and send the NSGO responses back to the programs. Merit funding should be distributed 
beginning of February 2018. 
-Programs (slide 10): Sam showed a slide that indicated the NSGO staffing for the state Sea 
Grant programs. 
-FY2017 budget update (slide 11): we’re in a continuing resolution until December 9, 2016. 
-In FY2016 Sea Grant was appropriated $9 million for its aquaculture portfolio. FY2017 
President’s budget includes $7 million for marine aquaculture programs (slides 12-13). 
-Congressional reauthorization (slide 14): is in process but Sea Grant doesn’t need to be 
authorized to be funded. 
-Red snapper program (slide 15): $10 million appropriated in FY2016 for Gulf of Mexico regional 
collaboration. 
-Pass-through funding (slide 16): this slide shows funding from other NOAA line offices and 
agencies that were passed through the NSGO to state Sea Grant programs and demonstrates 
current/future opportunities to work with the NSGO. In FY2016 that amount was $6.5 million. 
-Return on federal investment (slide 17): slide showed that in FY2014, a federal investment of 
$67.3 million resulted in a $320 million economic impact (~5:1 ratio).  
-Strategic planning (slides 18-21): no change in focus areas for 2018-2021 and three new cross-
cutting principles (cultivate partnerships, achieve organizational excellence, enhance diversity 
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and inclusion). Timeline: draft state strategic plans due to NSGO by November 7, 2016 and final 
draft of state plans due on February 8, 2017. NSGO will approve state plans by March 1, 2017. 
National plan will be finalized by December 2016. Peg Brady is holding a workshop on the 
national strategic plan on Wednesday at 10:30 am. 
-Annual reports for FY2016 are due in June 2017 and the 2018-2020 omnibus submissions are 
due in November 2017 (slide 22). 
-SOPA (slide 23): Sam acknowledged Heather and Marty’s work on selecting one project for this 
award. 
-State program organizational models (slides 24-29): How are the state Sea Grant programs 
organized and structured to solve programs? Sam reviewed the information shared by the state 
Sea Grant programs and will post his findings on the Assembly website. He mentioned holding a 
webinar at a later date to discuss the findings. There was a wide variety of organizational 
structures. For example, the Maryland Sea Grant Director reports directly to university president 
while in other programs the relationship is two or three layers deep. He has generated some 
questions to build on/learn from this information (slide 29). 
-Sam’s vision (slide 30): type of people we need in Sea Grant is what we are known for. He is -
looking for opportunities to turn our weaknesses into strengths.  
-Jim Murray: gave a briefing on the Sea Grant Liaison Program report (slide 33). Jim mentioned 
that he is serving on the National Sea Grant Advisory Board and that only he and Dale have 
extension backgrounds. Jim has 37 years of experience in extension and worked at the Lake 
Superior, New Jersey and North Carolina programs and finished his career at the NSGO as the 
deputy director. 

o Jim said that the advisory board is working on four things: 1) Responsibility in legislation. 
They are evaluating Lake Champlain for institutional status. 2) Provide a biennial report 
to congress. 3) Dick West’s term on the advisory board just ended. He completed a PIE 
report which is posted on the NSGO website at 
http://seagrant.noaa.gov/WhoWeAre/Leadership/NationalSeaGrantAdvisoryBoard/Advi
soryBoardReports.aspx. The report was transmitted recently to Jon Pennock and he will 
make a decision on whether to accept or tweak the recommendations. 4) Develop an 
extension liaison report. There are 13 different positions around the network that 
support NOAA with outreach. This effort was an outcome of the Byrne report, which 
pushed the idea of a mandate to engage users and led to the development of these 13 
positions. NOAA needed to embrace the engagement concept and use Sea Grant to do 
this. There were five recommendations from the report related to funding sources, 
recruitment process, operations, reporting and evaluations (see 
http://seagrant.noaa.gov/WhoWeAre/Leadership/NationalSeaGrantAdvisoryBoard/Advi
soryBoardReports.aspx). This program is utilizing a fair amount of funding so the 
question being asked is, Is it worth it? The report recommended that the NSGO have 
periodic competitions to establish these positions. This program helps NOAA and gets 
them to partner with Sea Grant. The report will be shared not only with congress but 
with NOAA leadership as well.  

o Jack asked Jim if these positions have NSGO funding? Jim replied yes but it varies 
depending on the position. Nancy shared that she had dinner with Kodi Nemunaitis-
Berry, Sea Grant Extension Liaison from the CIMMS/NSSL severe storms lab in Oklahoma 

http://seagrant.noaa.gov/WhoWeAre/Leadership/NationalSeaGrantAdvisoryBoard/AdvisoryBoardReports.aspx
http://seagrant.noaa.gov/WhoWeAre/Leadership/NationalSeaGrantAdvisoryBoard/AdvisoryBoardReports.aspx
http://seagrant.noaa.gov/WhoWeAre/Leadership/NationalSeaGrantAdvisoryBoard/AdvisoryBoardReports.aspx
http://seagrant.noaa.gov/WhoWeAre/Leadership/NationalSeaGrantAdvisoryBoard/AdvisoryBoardReports.aspx
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and found out that he doesn’t get to go to Sea Grant meetings. She commented that we 
need to make sure that these liaisons are a part of the Sea Grant network and that they 
feel that they are a part of the network.  

o Sam is organizing a webinar with these liaisons in November 2016 to provide them with 
opportunities to network with the broader Sea Grant network.   

  
2:20 – 3:00   Professional Development Discussions  
 

• Sea Grant Academy - Dave Hansen 
-Dave mentioned that the 2017 Sea Grant Academy will be on the same schedule as last time. 
Part 1 will take place from March 5-11, 2017 in Annapolis and part 2 in fall 2017 in Oregon. The 
cost will be $1,500 per attendee not including airfare. He also mentioned that he is willing to 
host the Assembly/Communicators meeting in fall 2017 in Oregon. 
 

• New Leader Mentoring – Kathy Bunting-Howarth 
-After the Mystic meeting, Kathy was able to generate support from the Assembly to develop a 
session on this idea. The ExComm thought it would be a good idea to flesh this out. 
Approximately 69% of our group has 5 years or less experience as extension program leaders. 
Do we do something formal or informal? What region are you in? Can we match you up with 
someone in the region to bounce ideas off of?  
-Ideas: develop a curriculum or hold a training that is concurrent with the Sea Grant Academy 
for extension leaders. She wanted to emphasize the importance of using our regional networks 
and leveraging that opportunity with our extension leaders perhaps through virtual sessions and 
distance learning techniques. Kathy asked from feedback from the Assembly on this idea. 
-Sunny mentioned that she never went to the Sea Grant Academy as an extension agent and 
now she’s serving as an extension leader. She thinks it’s a good idea.  
-Marty had a question for Dave about the relevance of the Sea Grant Academy for extension 
leaders. Dave replied that it can be (relevant) and will take some work. Currently the Sea Grant 
Academy is targeting new employees. Or do we do it as a stand-alone training for extension 
leaders?  
-Heather attended the Sea Grant Academy last year and it was a valuable experience. She thinks 
that the other ideas for professional development are good.  
-Jen likes idea of hooking people up with mentors regionally but also across the different 
regions. Things happen during informal conversions.  
-Dave offered that the Assembly could consider staying on same fall meeting schedule with the 
Sea Grant Academy and Assembly/Communicators meeting. Every other year we could put 
those two events back-to-back in the fall and offer that additional training for the extension 
leaders.  
-Kris mentioned that this might be challenging to be two full weeks away from the office.  
-Dave mentioned that the overlap of both events could only be for a day or whatever we decide. 
-Rex asked if the target audience can be expanded beyond extension folks. Is the Sea Grant 
Academy still mainly for extension agents?  
-Dave said yes and that’s been the biggest group of attendees. But it’s provided good 
interactions with other folks from the network.  
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Susan liked the idea of two back-to-back events.  
-Jack liked the idea of not just having extension folks participating in the Academy.  
-Jim Falk mentioned that the elephant in the room is always the funding. By combining these 
events there may be some cost-savings in travel funds.  
-Julie asked for clarification about the one-day overlap of both events. The Assembly will need 
to decide on this. 
 

• Network Needs – Jim Falk 
-Jim wanted to start a conversation with the Assembly about the frustration(s) with our 
networks (FEE, SCCD, and Climate networks).  
-These are sanctioned network bodies that include a series of communities of practice (e.g., 
social science COP).  
-Jim is the SCCD liaison, Jen the FEE liaison, and Jesse the Climate network liaison.  
-These networks seem to be losing momentum. Jim had a conversation with Jessica Whitehead 
from the Climate network and with some folks from the SCCD network. The SCCD network has 
been in operation for 10 years and normally meets at a national conference for a training 
session. The last one was in St. Louis.  
-Give Sam a task and have him join Jim in a conversation on the formal networks with Jon 
Pennock and figure out how to reenergize them.  
-One idea is to use part of the $50K for SCCD support for travel to a meeting for SCCD members 
to talk about common issues across the network. We need to figure out ways to make these 
networks vital and strong. These networks are being driven by extension staff and are losing 
energy and steam. We need to provide more incentives for our extension folks to serve as 
leaders that comes from the directors and the NSGO.  
-Alyssa Mann from USC Sea Grant said it has been a struggle to find out who are the new people 
in the Sea Grant network and getting them on board to help lead the groups.  
-Sam said that the NSGO workshop competitions might be a way to get folks together.  
-Ann mentioned that any way that the NSGO can help with in terms of list serves and webinars 
would be helpful.  
-Lisa commented that people may not understand how leadership functions in each of these 
networks.  
-Julia is not clear about the purpose of these networks and the benefits of these networks—it 
would help to clarify these things.  
-Jim Falk replied that there are charters for each of these networks.  
-Nancy remarked that the Assembly can include a paragraph about these networks in the 
briefing to the SGA, which would bring attention to these efforts.  
-Kathy added that a lot of the SCCD folks are mid-career and would like to learn new tools and 
technologies—we should provide these training opportunities to our staff.  
-Sam said that he can use more information about these networks and move these through the 
NSGO as a next step.  
Marty advised having these networks report every other year to get the Sea Grant directors’ 
attention.  
-Sam mentioned how do we incorporate some elements of the networks into the national plan. 
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• Mid-Career Training -  Heather Triezenberg 

-Background: At Michigan State the university has advancement training and a national center 
for community engagement.  
-Question: Is there a need for a Sea Grant Academy 201 for the extension network or broader 
Sea Grant network? This training is not confined to administrators or extension leaders. The idea 
is to think about the needs of our extension staff and how do we support them in being 
successful. It could be an invitation to participate in the Michigan State national center, have a 
monthly webinar series, and/or conduct a scholarly project. The training would support critical 
thinking and regional engagement as well as university promotion/tenure.  
-Sean asked a question if this training can this be done using technology. 
-Marty commented that he loved the idea but time investment is a huge issue. There are lots of 
ways to do this. For example, conference calls on monthly topics. This has worked out well in 
Florida. 
-Jen likes the idea of adding a day or half a day on a topic or skill of mutual interest/using that 
skill at an upcoming Assembly meeting. 
Nancy asked Heather to clarify whether this professional development training is to help our 
staff or is it an opportunity for extension leader professional development. Heather replied that 
it is for extension staff members, not extension leaders.  
-Kathy added that we’re talking about a separate group of people (extension staff) and to what 
extent do we do this at our regional and local meetings. What is the best mix for the type of 
program development trainings for Sea Grant?  
-Ann remarked that there is a component of peer teaching that could be then taken back to the 
region. Get a commitment from teams of people.  
-Sunny asked the group: how many of us are running their own extension programs that could 
benefit from this training? About half the folks raised their hands.  
-Ed commented that he has been with Sea Grant for 5 years and we do a great job in training 
our folks. Where we fail is in training our next group of leaders.  
-Kris suggested that we do a professional development plan for participants.  
-Rex asked if there are newly appointed Sea Grant extension leaders that don’t have extension 
experience? Paul replied that he is an example where he is an extension leader (at Washington 
Sea Grant) and doesn’t have the extension experience but has community engagement 
experience. He said that there is a lot of value in putting extension leaders with their staff.  
-Dave had assumed that everyone knew about the (purpose of the) Sea Grant Academy.  
-Kathy said that Heather and her will be continuing on the ExComm.  
-Tom proposed the idea of doing a survey for the mid-career folks to find out what their 
professional development needs are.  
-Ann talked about having a phone conversation to bring leaders along by having them work on 
leadership topics.  
-Tory is 14 years in his career. He asked what defines mid-career?  
-Tom commented that there is a lot of turnover (in extension personnel) nationwide.  
-Lisa said that she has been on the job for less than one month and would be happy to talk with 
folks about these pieces. She wouldn’t want to wait.  
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-Kathy summarized that there are two things that she’s hearing—interest in a mentoring 
program and an informal/informal training opportunity that would overlap with the Sea Grant 
Academy and Assembly/Communicator’s meeting.  
-Sunny said that in person mentor meetings would be great.  
-Sam added that internal capacity building is a need and for us to think about Sea Grant in the 
next 50 years and how we engage research/application/leadership with other NOAA line offices. 
-Heather said that she can continue to have a conversation with Kathy about this with the 
ExComm. 

 
4:00 -  4:15 GOM Sea Grant Oil Spill Outreach Update ─ Steve Sempier, MS.-AL.  

(see www.gulfseagrant.org/oillspilloutreach for more information). 
-All oil spill extension faculty are in attendance at Sea Grant Week 2016 (Christine Hale, 
Monica Wilson, Steve Sempier, Larissa Graham, Emily Maung-Douglass, and Tara 
Skelton). 
-Gulf of Mexico Research Initiative (GOMEX) is funding this effort for phase 2. 
Background: Torie Baker came down from Alaska Sea Grant and met with folks in the 
Gulf—it was a very valuable experience.  
-Some funding is being made available to travel to other regions in the Sea Grant 
network and engage stakeholders there over the next three years to share oil spill 
science, resources, and lessons learned. 
-Big push to connect with the NOAA’s Weather Service and Office of Response and 
Restoration. Can help bring in NOAA connections and help foster those relationships. 
There is at least one funded scientist in each state/university that is working on oil spill 
science—we are happy to facilitate that connection. We conducted a social network 
analysis on where stakeholders go to get trusted oil spill science information—found out 
that it’s the same target audiences that Sea Grant engages. We built that social network 
and figured out where the information flow goes through two social network studies. ---
-Marty gave credit to LaDon and Steve for leading this effort. This is a multi-state hire 
that works well as a team. Great example of a collaboration that facilitates things within 
and outside of each state. Think about it as a model for other things besides oil.  
-Ann asked if this effort works with communities and shares models for spill prevention? 
Steve said yes.  
-Jack commented that the chances of having oil spills in North Carolina is pretty remote. 
How transferrable is this effort to other things? Larissa replied that risk communication 
and resilience trainings focused on the deep water horizon oil spill but there were things 
in there that are transferrable.  
-Steve mentioned that this service would be provided at no cost to the state SG 
programs.  
-Sam proposed an idea of working with him and Maryland Sea Grant to offer this service 
to new employees at NSGO and mid-level NOAA employees to show how Sea Grant 
works.  
-Alyssa asked if this service is just for Sea Grant folks or is it open to other stakeholders? 
Steve replied that they’re flexible if you (Sea Grant program) could provide a venue.  

http://www.gulfseagrant.org/oillspilloutreach
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-Jim Falk checked the oil spill website and commented that the amount of information is 
daunting. California has an office of restoration and response. We need something 
tangible (educational resource) on what do we do at the beginning of an event. He 
wouldn’t know where to begin—perhaps develop a publication on that. Steve replied 
that Tara was brought on as the communicator to revamp the information on the 
website.  
-Ann said that she is from the Delaware area so when an oil spill occurs questions arise 
as to what are the roles of NOAA, EPA, and other stakeholders? Monica replied that 
talking with folks about developing information resources that share this type of 
information would be helpful.  

 
4:15 – 4:45  Assembly Business 
 

• Fall Elections - Murray   
-There are three positions to fill on the Assembly ExComm: Chair-Elect, Secretary/Treasurer and 
one At-Large. Tom asked the ExComm to speak with individuals in the Assembly about running 
for these positions during Sea Grant Week 2016. The nominating committee is composed of at 
least three members of the ExComm. The At-Large position runs the SOPA and Wick Awards 
process. Marty as the At-Large worked with Jesse and Heather. Kathy mentioned that Susan will 
take over as Assembly liaison to the EDEN network.  
  

• Identify location for 2017 Assembly Meeting with Communicators - Murray 
-Dave agreed to hold this meeting in Oregon in fall 2017. 
  

• Assembly and Fisheries Extension List Serv, Assembly Website Management – Murray 
-The Assembly website will continue to be maintained by Oregon Sea Grant. At this time no 
decision has been made about where the Assembly list serve will be maintained.  

 
4:45 – 5:00  Miscellaneous Topics/Other Business 

-Kathy presented Tom with a gift on behalf of the Assembly for his service as the Assembly Chair 
and wished him well on his retirement.  
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Sea Grant Updates
1. National Office Staffing and Organization
2. Budgets
3. Site Reviews & Performance Review Panels
4. Strategic Planning
5. Calendar
6. SOPA Acknowledgements
7. Learning from Sea Grant Program Organizational Models
8. Future: Applying our strengths through new/renewed 

partnerships
9. SGE’s Advisory Board Reports  (Jim Murray!)

• PIE and National  SG Extension Liaisons
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New Staff (as of January 2016)
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National Sea Grant Office Staff

Jonathan Pennock
Director, National Sea Grant College Program



Permanent Federal Staff
Jim Berkson
Joshua Brown
Dorn Carlson
David Chorney
Jonathan Eigen
Nikola Garber
Mary Ann Garlic*
Chris Hayes
Alison Krepp*
Amanda McCarty*
Jonathan Pennock*
Mary Robinson
Elizabeth Rohring

Term Federal Staff
Rebecca Briggs*
Brooke Carney*
Julia Galkiewicz
Jennifer Hinden
Susan Holmes*
Jonathan Lilley*
Kelly Samek*

Details
Peg Brady – NMFS
Chris Ellis* – NOS

IPA
Sam Chan* –OSG         

Fellows
Laura Early
Kyrstin Fornace
Matthew Lurie
Karen Pianca
Erin Shew
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National Sea Grant Office Staff

*new staff in 2016 



National Office Leadership
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Director’s Office
Jonathan Pennock, 

Director
Kola Garber, 
Assc. Director

Mary Ann Garlic
Asst. to the Director

ProgramsOperations Partnerships

Jonathan Eigen
Assistant 
Director

Dorn Carlson
Assistant 
Director

Amanda McCarty
Assistant
Director



National Office Organization: Partnerships
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Fellowships
Workforce Development

Julia Galkiewicz

Engagement 
Social Science

Communications 
50th Anniversary 

Elizabeth Rohring Brooke Carney

Extension Research
Resilience

Joshua Brown

NMFS Liaison
Fisheries

Jim Berkson

Amanda McCarty, Assistant Director for Partnerships

NOS Liaison

Chris Ellis

Education
Environmental Literacy

Jonathan Lilley

Healthy Coastal 
Ecosystems
Peg Brady

Sam Chan



National Office Organization: Partnerships
Knauss Fellows
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Amanda McCarty, Assistant Director for Partnerships

Aquaculture

Karen Pianka

Coastal 
Communities

Laura Early

Integrated Water

Kyrstin Fornace

Matthew Lurie

OSTP

Erin Shew

CEQ



National Office Organization: Operations
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Office Support

Mary Robinson

Strategic Planning

Peg Brady

Data Management & 
Program Analysis

Dave Chorney

Budget & Finance

Vacant

Jon Eigen, Assistant Director for Operations

Advisory Board & 
Office Operations

Jennifer Hinden

Planning & Evaluation

Susan Holmes



Site Review and PRP Responses
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• NSGO reviewed program 
responses from SRT and 
factual errors from PRP.

• Discussions about merit 
funding are ongoing. 

• Final NSGO correspondence to 
programs in late Fall/early 
Winter.

• Merit amount to begin Feb. 
2018

• Questions? Please contact your Program Officer.



National Office Organization: Programs
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Northeast

Peg Brady (Regional Lead, 
ME, NH, MIT, WHOI)

Alison Krepp (RI, CT)

Becky Briggs (NY)

Mid-Atlantic Southeast

West & Pacific Great Lakes

Becky Briggs (Regional 
Lead, NJ, DE, MD, VA)

Chris Hayes (Regional 
Lead, NC, SC, GA, PR, FL)

Joshua Brown 
(Regional Lead, AK, WA, OR, USC, 

CA, HI, Guam)

Elizabeth Rohring (Regional Lead, LC)

Jonathan Lilley (MN, WI, MI)
Sam Chan (IL-IN, OH, PA)

Gulf of Mexico

Kelly Samek (Regional 
Lead, LA, MS-AL, TX)

Dorn Carlson, Assistant Director for Programs

Kelly Samek

Sea Grant Law Center Sea Grant Library

Dorn Carlson



FY 2017 Budget Update
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• Continuing Resolution 
(CR) enacted on 
September 29, 2016

• Federal Government is 
funded until December 9, 
2016
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Sea Grant Budget



In FY2016, Sea Grant funded a $9 
million aquaculture portfolio.  This 
funding includes competitively 
selected: 
• Aquaculture research, extension and 

tech transfer competitions; 
• Aquaculture conferences, 

workshops, training, and 
information transfer projects

FY2017 President’s Budget includes $7 
million for “Marine Aquaculture 
Programs”

13

Aquaculture Portfolio



Reauthorization
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• Sea Grant Act Authorization ended in 2014.

• Program can still operate without authorization.

• NOAA, SGA, NSGAB have been working with Congress to get Act 
reauthorized.

• Several bills have been introduced in the House and Senate, but 
none have been approved by both.

• We are not expecting any action until after the election and new 
Congress.  



• $10 million funds appropriated by 
Congress in FY2016
• $2.5 million in match

• Regional consultations in Gulf of 
Mexico
• State
• Academia
• Fishing community

• Two phase competitive grant 
process
• Phase I: Grant for development of 

experimental design (awarded)
• Phase II: One-time estimate of 

absolute abundance to compare 
with current stock assessments

15

Red Snapper Program



Pass-throughs: 
Partner’s utilization of the Sea Grant Network
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Line Office FY13 FY14 FY15 FY16

OAR $2,571,882 $451,041 $784,670 $1,125,406

NOS $1,597,447 $1,567,015 $1,190,216 $639,935

NWS $10,000 $98,320 $25,000 $220,001

NMFS $1,077,008 $1,828,496 $1,884,353 $2,232,193

Other NOAA $247,864 $456,402 $312,748 $471,500

NOAA Total $5,504,201 $4,401,274 $4,196,987 $4,689.035

Other Agency $1,195,391 $733,307 $1,840,435 $1,878,616

Total $6,699,592 $5,134,581 $6,037,422 $6,567,651



For more performance measures and metrics: 
http://seagrant.noaa.gov/WhatWeDo/PerformanceMeasuresandMetrics.aspx

$320 million in 
economic impact, a 475% 
return on a federal 
investment of $67.3 million 
in 2014

Jobs, Businesses, 
Community Improvements

475%

Federal 
Investment

$67.3 M

Economic Impact
$320 M

Sea Grant 
Return on Federal Investment
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http://seagrant.noaa.gov/WhatWeDo/PerformanceMeasuresandMetrics.aspx


2018-2021 Strategic Planning

No change in focus areas.
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• Cultivate partnerships

• Achieve organizational excellence

• Enhance diversity and inclusion

19

Strategic Plan 
Cross-cutting principles



2018-2021 Strategic Planning
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• Submit Initial draft of State Program Plans to NSGO by 7 Nov 2016.

• NSGO to provide feedback to Program Directors within two weeks.

• Finalize National Network Plan by Dec. 2016.  

• Final State Program Plans submitted no later than 8 Feb. 2017. 

• State Program Plans targeted to be approved by 1 March 2017.

Questions: Contact Peg.Brady@noaa.gov or Laura.Early@noaa.gov

mailto:Peg.Brady@noaa.gov
mailto:Laura.Early@noaa.gov


2018-2021 Strategic Planning
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• Draft National Network plan available for 
review/comments & discussion @ SG Week Panel 
session: Wed, 12 Oct @ 10:30-noon. 

• National Network plan redrafted following Sea Grant 
Week.



• November 2016
• Initial drafts of State Strategic Plans – November 7

• December 2016
• National Network Strategic Plan finalized

• January 2017
• Student NMFS/SG Fellowship applications due to programs – January 27

• February 2017
• Final State Strategic Plans – February 8
• Student Knauss application due to programs – February 10
• State NMFS/SG Fellowship applications due to Grants.gov – February 24 

• March 2017
• State Strategic Plans approved – March 1
• State NMFS/SG Fellowship applications due to Grants.gov – March 31

• June 2017
• Annual Reports Due

• November 2017
• 2019-2021 Omnibus submissions

22

Calendar



Heather Triezenberg and Marty Main Facilitated an 
outstanding process with a team of distinguished reviewers
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Selecting For Just One Superior Outreach 
Performance Award is not an Easy Task

Thoughts from reviewers: 

"It is always a pleasure to read about 
some of the great things Sea Grant 

Programs are doing, but it was 
incredibly difficult to pick the winner, as 

they were all so good!”

“The SOPA nominations were amazing, 
which definitely made the decision 
making process extremely difficult. 

Thank you for the opportunity to be part 
of the nomination team, where I was 
able learn more about the wonderful 

work Sea Grant continues to do. ”



NOAA SEA GRANT COLLEGE 
PROGRAMS: 

LEARNING FROM OUR 
ORGANIZATIONAL STRUCTURES



Common Forms of Structure 
(Morgan, 2015)

~23 Programs 1 Program

~3 programs



Director Reporting
•Common Pattern:

–1,2, 3 degrees of separation to 
university president or board

–VP of Research or 
Directors/Deans of colleges and 
research institutes are common 
SG Director reporting 

•Ex. Florida: Director reports to Vice 
Provost and VP of Ag. Nat. Res. 
University President

•Ex. USC: Director Director and 
Director of Research for Wrigley 
InstituteCollege of Letters, Arts, 
and Sciences

Florida:



Director Reporting: Interesting 
Examples

•South Carolina: Report to Board of Directors 
–Board of Directors: Col. Alvin A. Taylor, Chair  S.C. Department of Natural Resources

•The Citadel, Clemson University, Coastal Carolina University, College of Charleston, 
Medical University of South Carolina, S.C. State University, University of South 
Carolina

–Board of Directors sits between SC House of Representatives AGRICULTURE, NATURAL 
RESOURCES and ENVIRONMENTAL AFFAIRS COMMITTE and Senate FISH, GAME AND 
FORESTRY COMMITTEE

•New York: Report to Board of Governors between Cornell and State University of New York
•Woods Hole: Reports to Advisory-Marine Outreach and Guidance Group
•Maryland: Reports directly to University President (as seen on chart):



Who does Sea Grant Extension or 
Marine Advisory Report to?

•Common Patterns
–Extension lead reports to SG Director, Associate Director, or both SG Director/Associate 
Director and to University Extension
–Lateral to communications, research, and administration, but charts may not reflect that in 
terms of staffing Extension is often the largest SG program.

•Unique Patterns
–Roles can merge: Associate SG Director is also Extension (Ex. New York, Florida, Guam…)
–Marine Extension can be a SG and University Programs/Dept. bridge (Ex. Louisiana…)



Questions :
What can we learn from our 
structures when it comes to 
identifying improvements for 
collaborations and partnerships?
Where are our strengths? 
vulnerabilities?
Are there different models for 
integrating between Research, 
Communication, Education, and 
Extension within Sea Grant?
How can unique models be part 
of our capacity and problem 
solving toolkit?



“Are We Preparing the Next Generation of Fisheries Professionals to 
Succeed in their Careers?: McMullin et al . 2016, Fisheries

bimandintegrateddesign.com

“We conclude that 
although universities
have the primary 
responsibility for 
developing critical 
thinking and basic 
communication skills of 
students, employers have 
equal or greater 
responsibility for 
enhancing skills of 
employees in teamwork, 
field techniques, and 
communicating with 
stakeholders”.

https://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwiw4fn_gczOAhWBLyYKHYYfAy4QjB0IBg&url=https://bimandintegrateddesign.com/tag/t-shaped-people/&psig=AFQjCNFajFX4I8zx9WjEGisOmsugizzmuA&ust=1471633094726289


NSF awards $13 million in third set of 
coastal sustainability grants

•
In the face of sea-level rise and other threats, 
awards will lead to better management of 
coastal environments
•



• PIE 2 Committee Report
• Board approved report August 2016
• Available on website

• Sea Grant Liaison Committee Report
• Board approved report August 2016
• Will be available on website shortly

National Office Leadership is reviewing recommendations

32

Questions? Contact Jonathan Eigen/Jennifer Hinden
301-734-1071/301-734-1083

Advisory Board Reports



Sea Grant Liaison Program
33 Sea Grant Programs

11 Liaisons
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“The challenge 
lies in a willingness 
to do some things 
differently than we 
have in the past.” 

(Hungerford & Volk, 1990)



Other Forms of Structure
■ Guam: Flatter Organization

■ Open the lines of 
communication and 
collaboration within by:

– Coordinated Collaboration 
between Sea Grant 
Director and College of 
Natural and Applied 
Sciences

– Tight Collaboration among 
UOG Professor, and SG 
Instructor in supporting SG 
employees

Recent trend for companies around the 
globe moving towards a Flatter Structure!



Other Forms of Structure
■ A hybrid between structures:

– Ex. Hierarchy, Holacratic, 
Flatarchy
■ New Hampshire: Opens 

connections between 
groups while maintaining a 
hierarchy



•Broker of science-based information (that 
comes from university and federal science 
agencies) to decision-makers, stakeholders 
and interested public…
•facilitator in complex, “wicked” issues to 
establish a dialogue that might bring diverse 
interests to common ground



New staff (as of January 2016)

38

National Sea Grant Office Staff

Rebecca Briggs
Program Officer

Brooke Carney
Communication

Sam Chan
Extension, Program Officer 

Susan Holmes
Planning and Evaluation

Chris Ellis
NOS Liaison

Jonathan Lilley
Program Officer, Education

Kelly Samek
Program Officer

Alison Krepp
Program Officer

Mary Ann Garlic
Executive Assistant
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